
Natural Capital 

Addressing nature-related risks and opportunities

While continuing with the work on water resources that began in 2023, we started assessing the current status of WASH 
(water, sanitation and hygiene) and biodiversity in 2024.

In 2023, the Taskforce on Nature-related Financial Disclosures (TNFD) published version 1.0 of its recommendations and the 
Science Based Targets Network (SBTN) published version 1.0 of its guidance for setting Science Based Targets for Nature (SBTs 
for Nature), which clearly set out the role that companies must play for nature: avoid and reduce the impact of their business 
activities, and regenerate and restore ecosystems.  We recognize that our operations depend on natural capital including natural 
rubber and water resources, and that we as a company have a significant impact on nature. In 2023, we established a long-term 
roadmap that guides our operations onto a sustainable footing by assessing the current status of the locations where we operate, 
minimizing our negative impact on nature, and creating a positive impact.

Our policy 

Phase1
Assess current status

2023～2025 ～2030 ～2050

Phase2
Minimize impact 

Phase3
Create positive impact

Address issues at 
watersheds through 
collaboration with 

stakeholders

Water Resources

WASH*1

Biodiversity

Governance 
and 

Communication

● Track basic data
● Assess risks
● Set targets for high-risk sites

● Identify WASH issues at our bases, 
watersheds, and supply chains

● Improve problem areas
● Promote improvement efforts to address WASH issues 

in cooperation with suppliers

● Strengthen internal governance
● Enhance stakeholder communication

● Minimize impact at high-risk sites

● Reduce water withdrawal and minimize wastewater impact 
 at high-risk sites
●

 
Promote improvement efforts to address water resource 
issues in cooperation with suppliers

*1 WASH:Water, sanitation and hygiene ● Entire Group　●Outside Japan ●Suppliers

● Increase knowledge on natural 
capital (water and biodiversity)

● Identify dependencies and impacts
● Assess risks and opportunities

In 2023, following the Aqueduct assessment that 
found our Chinese operations to be high risk for water 
depletion, we set a target of reducing water withdrawal 
intensity at our bases in China by 10% by 2030 
compared to the 2023 levels.

*2 Water consumption: The amount of water withdrawn that cannot be reused

*3 �Volume of usable water = Volume of water resources in the basin – Volume of water 

consumption from the basin

Water Depletion ＝
Total water consumption in the basin*2

Volume of usable water in the basin*3

There are wide-ranging factors contributing to WASH 
issues from water resource scarcity and water pollution 
to a lack of sanitation facilities. In order to gain a clear 
understanding of the WASH challenges faced in our 
bases, their watershed areas and supply chains, we have 
started gathering and sorting information on WASH in the 

Understanding access to safe drinking water and 
sanitation (drainage and sewage management)

We have looked into the ratio of the population that has 
access to drinking water and sanitation facilities that 
meet a certain service level*4 in countries where our 
production bases are located. Our findings show that a 
relatively small proportion of the population has access 
to drinking water in China and Thailand and to sanitation 
facilities in Serbia and Thailand.

Going forward, we will conduct studies focusing on 
the local areas of our production bases and review what 
WASH issues to be addressed, including the expected 
future trends. Where we find significant WASH-related 
problems, we plan to develop and implement a program 
of improvement.
*4  �Monitoring data from the WHO/UNICEF Joint Monitoring Programme for Water Supply, 

Sanitation and Hygiene (JMP) was referenced and service levels assessed using the 

WHO/UNICEF recommended methodology based on factors such as the condition of 

facilities, treatment process and access time.

Addressing water resources

Addressing WASH

Country
Population with access to 

drinking water (%)

Japan 90-100
China 40-50
Malaysia 90-100
Thai 40-50
America 90-100
Serbia 80-90

locations associated with our operations. The insights 
gained through this exercise will be used to implement 
improvements where WASH issues are present, with an 
approach that seeks harmonious coexistence with local 
communities that live on the natural capital we draw from.

Guided by the approach recommended by the TNFD, we have started assessing the dependency and impact of the 
business activities of our production bases and supply chains on natural capital including biodiversity, as well as the state 
of natural capital where our activities are located.

Using the tool recommended by the TNFD for 
assessing dependencies and impacts on natural capital 
(ENCORE*5), we have conducted assessments of the 
dependencies and impacts of our business activities 
based on the actual processes they involve and identified 
areas of relatively high dependency and impact as shown 
in the table below. This exercise has revealed that the 

Company’s manufacturing activities and the chemical 
processing of natural rubber in the upstream rely heavily 
on nature’s services to supply purified freshwater, and 
that their water and land use, as well as their waste 
discharge and disturbances (such as noise and light), 
impact nature significantly.
*5  �A tool that helps users to examine their exposure to nature-related risks and understand 

their dependencies and impacts on nature.

Addressing biodiversity

Dependency and impact of the activities of our production bases and supply chains on natural capital

Dependencies/Impacts Dependencies Impacts

Category
Provisioning 

services
Regulating and maintenance services

Cultural 
services

Re-
sources

Changes 
in use

Emissions and 
discharges

Sub-category

B
iom

ass provisioning

Freshw
ater provisioning

O
ther provisioning

G
lobal clim

ate regulation 

Rainfall pattern regulation

Soil and sedim
ent retention

Solid w
aste rem

ediation

W
ater purification

W
ater flow

 regulation

Flood m
itigation

Storm
 m

itigation

Biological control

Education, scientific and research

Spiritual, artistic and sym
bolic

W
ater use

Area of land use

Em
issions of toxic pollutants

Release of solid w
aste

Disturbances (noise, light)

Operational 
stages

Upstream
Chemical processing of 

natural rubber

Direct 
operations

Tire manufacturing

Automotive part 
manufacturing

Dependency/impact level High Moderate Low

By continuing the program of facility improvements 
to maximize the recycling and reuse of water used in 
production processes as well as implementing water 
withdrawal management with a focus on raising awareness 
of the importance of natural capital through measures such 
as section-level target-setting, we have reduced water 
withdrawals per unit of production from 7.7 (m3/t) to 7.1 
(m3/t) in 2024. This represents 8.0% of the 10% reduction 
target for 2030. At our kay global bases where the water 
depletion risk was not deemed high, we will continue 
monitoring causes of water withdrawal fluctuations, 
gathering more and better data on water discharge 
volumes and quality and conducting risk assessments.

Country
Population with access to 

sanitation facilities (%)

Japan 90-100
China 80-90
Malaysia 90-100
Thai 60-70
America 90-100
Serbia 60-70
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Our bases and rubber processing plants

COTE D'IVOIRE
Plant locations

Processing plant 
locations

Our site locations

Cambodia
Indonesia
Malaysia
Myanmar
Thailand
Vietnam

Human Rights 

The Global Human Rights & Labor Policy introduced in January 2019 sets out our clear commitment that, as our 

business globalizes and our stakeholders diversify, the Toyo Tire Group strives to carry out its business in a way that 

respects the human rights of everyone involved in our corporate activities, including those in our workplaces, at our 

suppliers, and within the communities where we operate, contributing to creating an inclusive society. 

We also engage with our suppliers to ensure that they understand our policy and encourage them to work with us to 

fulfill our common corporate responsibility to uphold human rights. 

Our policy

Organizational responsibilities (April 2025)

The Corporate Headquarters takes the lead in driving activities and holding discussions relating to the promotion of 
human rights, as well as maintaining a robust system for preventing human rights violations in day-to-day operations. 
Human rights-related activities are subject to the Sustainability Committee’s oversight through progress reporting, review 
and approval.

Human rights due diligence

We are aware of the risks of forced and child labor 
throughout our supply chain, and their potential to cause 
enormous and serious harm to rights holders. We have 

In accordance with our Global Human Rights & Labor 
Policy, we conduct human rights due diligence to identify 
and address any adverse human rights impacts (human 
rights risks) within our own business activities and our 
supply chain.

In 2023, we worked with external experts to identify 
important risks related to business and human rights. 

1  Identifying human rights risks
We identified relevant human rights risks by surveying 
each of our division headquarters to understand the 
business characteristics that are linked to risks, and 
comparing these with risks considered inherent to our 
industry based on reports and recommendations of 
prominent international institutions and organizations, as 
well as actual cases of risk that have manifested within 
the industry.

2  Assessing the significance of human rights risks
All identified relevant human rights risks for each type of 
rights holder (those whose human rights are at risk of 
being adversely impacted) were scored by severity (the 
level of harm should an incident occur) and likelihood (the 
ease of manifestation within the Group). The significance 
of each risk was then assessed, with more weight given to 
severity in accordance with the UN Guiding Principles on 
Business and Human Rights.

3  Identifying important human rights risks
The results of this assessment were used to identify 
important risks of priority to the Group. 

Identified important risks

Identifying important risks

Preventing forced and child labor

Rights holders Important risks Our policy

Group 
employees, job 
applicants

Lack of health & safety at 
workplaces

Strengthen initiatives using 
occupational health & safety 
management system

Forced/compulsory or child 
labor

Discover any current forced/
compulsory or child labor, build 
systems to eliminate

Power harassment or 
discrimination

Enhance training on preventing 
harassment and discrimination

Discrimination against 
candidates in hiring interviews

Expand training materials for 
employees in charge of interviews

Long working hours, 
excessively strenuous work

Strengthen efforts to secure 
necessary personnel and improve 
productivity

Manufacturing 
contractors, 
distributors

Lack of workplace health & 
safety at manufacturing sites

Accelerate efficient logistics 
initiatives (distributors)

Strengthen manufacturing 
contractor/distributor 
management scheme

Forced/compulsory or child 
labor, long working hours, 
excessively strenuous work at 
manufacturing sites

Raw material 
suppliers

Forced/compulsory or 
child labor at raw material 
production sites

Enhance sustainable procurement

Strengthen raw material supplier 
management scheme

Sales partners, 
consumers, 
indigenous 
and other local 
communities

Indirect complicity in wars of 
aggression through sourcing of 
conflict minerals and other materials

Enhance surveying of smelters 
about parts potentially using 
conflict minerals

Indirect complicity in conflict 
through sales practices

Strengthen sales partner 
management scheme

Adverse impact on local 
communities through production 
or disposal of our products

Further improve wastewater 
management, noise control

Infringement on consumer 
health and safety through 
defective products

Accelerate initiatives based on 
quality management system 
operation

 Global Human Rights & Labor Policy

We are conducting assessments of the state of nature 
in the local areas around our production bases and 
processing plants for the relatively high dependency/
impact categories identified above. Some of the 
assessment results for tire production are shown in the 

heatmap below, which shows the level of dependency/
impact of each tire production base on different 
ecosystem services.

State of natural capital where our manufacturing operations are located

Production bases (tire manufacturing)

Production 
base (tire 

manufacturing)

Dependencies Impacts

Water 
provisioning

Water 
purification

Maintenance 
of healthy 

water cycle
Water use

Emission of air 
pollutants

Emission of toxic 
pollutants to 

water and soil

Release of 
solid waste

Disturbances 
(e.g., noise, light)

Japan (Sendai)

Japan (Sendai)

Japan (Sendai)

North America

China 

Malaysia

Serbia

Assessment tools: WWF Biodiversity Risk Filter, WWF Water Risk Filter, Aqueduct, and Integral Biodiversity Assessment Tool

We will continue expanding the scope of our studies 
while conducting assessments of ecologically sensitive 
areas in order to identify priority areas for improvements 
and appropriate measures to implement. We will 

also ensure that timely disclosures are made to our 
stakeholders.
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We are promoting engagement with our raw material 
suppliers.　

Results of initiatives for other important risks can be 
found on our website  .

We work continuously to raise awareness of the 
company’s responsibility to respect human rights through 
e-learning sessions on our Corporate Code of Conduct 
as well as level-specific and other training. We also 
participate in human rights awareness activities at every 
region where our business sites are located, and strive 
to respect the human rights of everyone related to our 
business operations, including those at our suppliers and 
within the communities where we operate. 

On Human Rights Day, the President of Toyo Tire 
Corporation sends a message to all Group employees, 
stressing the importance of having a foundation of deeply 
diverse talent to generate value through our business, 
and of demonstrating sincerity with all stakeholders.

thus established specific action plans for each type of 
rights holder and are working to prevent these risks.

In 2023, we confirmed that there is no one under the 
age of 18 employed at any of our Group bases around 
the world. In 2024, we created guidelines for production 
bases to communicate the internationally-recognized 
definitions of forced and child labor, important information 
regarding labor practices and routine prevention 
measures and incidence response processes across the 
Group. In 2025, we used these guidelines to conduct 
self-assessments at all production bases globally, 
which confirmed that there have been no forced or child 
labor incidents and that hiring processes are in place 
to prevent child labor. Going forward, we will continue 
strengthening systems to prevent human rights violations 
at production bases.

Self-assessment period: Jan-Mar 2025

Production bases assessed: 13

Assessment topics: Forced labor, child labor

Assessment items: 19

Example assessment items:

 ・ �Is employee movement away from workplaces, dormitories or 

factories restricted outside of working hours?

 ・  Is candidate age verification using official documents required 

during the hiring process?

In 2024, we distributed the Toyo Tire Group CSR 
Procurement Guidelines to 17 warehousing contractors 
in Japan and 31 manufacturing contractors around the 
world, focusing on those that need to take important 
risks into account based on the work we outsource, and 
requested again that they support our Group’s standpoint 
and promote these initiatives. We conducted a survey 
at the same time, and received responses back from 
all companies that confirmed no serious human rights 

violations such as forced or child labor. We will continue 
engaging with our business partners to work toward the 
ongoing prevention of human rights violations.

● Strengthening manufacturing contractor and 
distributor management scheme

● Strengthening raw material supplier management 
scheme

Raising awareness of respect for human rights

● Structuring a system to prevent forced and child 

labor within the Group

Grievance mechanism

We have set up a number of grievance intake systems, 
including a natural rubber supply chain complaint desk 
and a harassment advice desk for employees. With each 
system, reports and concerns are investigated internally 
as needed, giving due consideration to the protection of 
privacy for those involved, and corrective action is taken 

when issues are found. There were no cases of serious 
human rights violations in 2024.

Survey period: Sept 2024-Feb 2025

Respondent companies: 17 warehousing contractors in Japan, 31 

manufacturing contractors globally (with one company providing 

responses for two locations)

Survey topics: Forced labor, child labor, long working hours, insufficient 

or non-payment of wages, occupational health and safety

Questions: 29

Example questions:

 ・  Do you have company rules or regulations about child labor?

 ・  Do you conduct education or awareness-raising about health and 

safety?

 TOYO TIRE Group CSR Procurement Guidelines 

 Supply Chain P 56 Our corporate governance system consists of the 
Board of Directors, which is responsible for decision-
making and supervisory functions, and, under that, the 
Nomination & Compensation Committee, which acts as 
an advisory body to the Board of Directors on personnel 
affairs, compensation and other matters pertaining to 
directors.

We also have an Executive Committee that makes 
decisions on business execution, under which various 
special committees that deliberate and consult on 
individual fields. Additionally, we have an Audit & 
Supervisory Board that audits the Board of Directors and 
the execution of directors’ duties. This system enables all 
these functions to be fully exercised.

The Board of Directors meets, in principle, once a 

Governance structure

month to supervise the execution of duties by directors 
and decide important matters, including the appointment 
of the representative director and executive directors, 
determination of basic management policies, approval 
of important investment plans, determination or approval 
of the convening of general meetings of shareholders, 
agenda items to be presented and the proposals 
and documents to be submitted (including financial 
statements and supplementary statements) at the 
general meeting of shareholders, and to hear reports 
on the status of business execution. Outside directors 
attend Board meetings, where they actively exchange 
opinions, and monitor and supervise management. 
The Board of Directors also receives regular reports on 
important management risks debated in the Executive 

Governance structure (April, 2025)

Discusses important matters related to the sustainability across the Group as well as 
policies and strategies for strengthening and promoting sustainability management

Deliberates important issues related to R&D (strengthening of our core competence 
technologies, that are our platform technology and leading technology, to realize the 
Group’s management vision and medium-term business plans, as well as important 
issues relating to technology in general

Conducts discussions and examinations to promote, enhance and strengthen compliance 
within the Group

Deliberates the planning of measures and management against crisis

Deliberates important issues related human resources Deliberates investments and credit related to business activities

Establishes our policies and measures to promote and operate Group-wide quality 
assurance system. Discuss countermeasures if a serious quality issue arises to 
implement policies, measures and responses for each department, primarily 
centered around the quality assurance departments

Members: 8 directors (including 4 outside directors)

Members: 5 Audit & Supervisory Board members
(including 3 outside members)

Members: 6 directors
(including 4 outside directors)

Sustainability Committee (quarterly) Technology Committee (monthly)

Compliance Committee (quarterly)

Crisis Management Committee (quarterly)

Organization & Personnel Committee (quarterly) Investment & Credit Committee (twice a month)

Quality Assurance Committee (quarterly)

Executive Committee (twice a month)

Special committees

Board of Directors (monthly)

Audit & Supervisory Board (once a month in principle)

Nomination & Compensation Committee (twice a year)

General Meeting of Shareholders (annually)

Sound governance 

The Toyo Tire Group practices the principles of Japan’s Corporate Governance Code in an appropriate fashion to 
ensure effective corporate governance. We seek to ensure the rights and equal treatment of shareholders and to 
appropriately cooperate and engage in dialogue with our other stakeholders. We strive to make appropriate information 
disclosure and ensure transparency to help achieve those aims. The Board of Directors is accountable to the 
Company’s shareholders and, as such, strives to appropriately execute its roles and responsibilities in order to enhance 
profitability and capital efficiency and, by extension, achieve the Company’s sustainable growth and increase corporate 
value over the medium to long term.

We practice the ideals set forth in our Company Philosophy, Mission, Vision, and Fundamental Values, which together 
make up our philosophy framework. In order to meet the expectations of our stakeholders and improve our corporate 
value, we seek to ensure management transparency and efficiency, work to maintain and build appropriate management 
systems, and endeavor to further strengthen our corporate governance, internal control systems, and compliance.

As part of our efforts to strengthen compliance, which we consider to be the essential element that embodies our 
philosophy, we established the Toyo Tire Group Charter of Corporate Behavior as a set of common principles to help 
all Group companies conduct sincere business activities. We also formulated the Toyo Tire Group Code of Conduct to 
assist all executives and employees in implementing the Charter of Corporate Behavior, and seek to instill that code 
across the whole Group. The Charter of Corporate Behavior and the Code of Conduct are reviewed when appropriate 
and any necessary revisions are resolved upon by the Board of Directors.

Our policy

Governance
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