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1. Our sustainability goals TOYO TIRES

¢ TOYO TIRE Group Sustainability Policy

Strongly aware that every action in our business is linked to society and the future, we
will seek to fulfill our purpose by solving social issues through our corporate activities
and creating social value.

We will integrate sustainability into our business using the following five perspectives.

@ Identity based on our corporate View all sustainability themes in connection with our
philosophy philosophy and act in line with our corporate identity

_______________________________________________ Identify the company’s opportunities and important risks as

medium- to long-term material issues and address them

Help solve social issues through our corporate activities
3 Contribution to a sustainable society based on our belief in social sustainability as a prerequisite

Establish a cycle of increasing product and service value and
investing profits in sources of further value creation

Collaborate with our supply chain, align with relevant
organizations, and increase corporate value through dialogue
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1. Our sustainability goals TOYO TIRES

¢1In 2021 we established the sustainability management concept and approach,

and completed preparations for its promotion

o e

Discussion of company goals and material issues

Sustainability
J Steering
Committee

Sustainability Executive
Committee / Committe;e/

General managers lained

m

aterial issues to ployees

[Board meeting in Aug.]
* Reported on identifying material issues

YA

Established under the

Sustainability Orgar_nzat_lc_)ns in charg_e of each Shstainabilith, Executive
Committee sustainability theme discussed : .
: i d ol / Commlttey Comml}x’ee
established action policies and plans -
We declared our intention
to incorporate

[Board meeting in Dec.]

sustainability into Executive Committee, * Resolution on Basic Sustainability Policy
??Unli/gement and address || | it the President & CEO * Reported on sustainability theme targets and KPIs ‘

of Toyo Tire as committee

chair

Company-wide Policy Briefing Session
/ \. / Sustainability Policy shared with all employees, an .

each Vice Presidents communicated their
commitment with a medium- to long-term view
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1. Our sustainability goals TOYO TIRES

4 By making ESG the foundation of TOYO TIRE’s corporate activities, we aim for integrated
promotion of our business and sustainability

Integrated promotion of business and I d
sustainability by incorperating ESG into ncrease
= o corporate value
ml our corporate activities
" Tec. Mfg. Sales I
-] -}
oo .
O Business Srategy
0n
s 12 o :
o 83 Communication Environmental
o) T value )]
m 5 Tec Mf I &
Risk Management | E ' 9. Sales : o
. o usjness stra value Q
[Corporate perspective] [Focus on speed] > = | K o g
Q c =1
n
= e . Risk Management value
| E ERnviconmental ' 2
S SOEIAN g —
Embodiment of Solving social issues Profit maximization
[Fovernance
aoveErnance TOYO TIRE i i .
G _ philosophy Creating public value Sustainable growth
[Social perspective] [Long-term thinking]

*ESG icons are included in the description of the activities on each page.
(© ToyoTire Corporation 4/14



2. TOYO TIRE Group’s material issues TOYO TIRES

¢ Through our corporate activities, we contribute to providing society with sustainable
mobility choices for the enjoyment of all

Value creation

Help create a society of sustainable ?g‘,)
Unique value provided to mobility -
customers and society through ] .
our products and services e Support the enjoyment of mobility for all o)

Foundation for

value creation Continue innovating next-generation
The base for value creation mobility technoloqgy

Support_diverse talent with motivating
challenges and job satisfaction

.l;

Ri e Pursue decarbonization in all corporate activities@
R

I Z
e Promote supply chain sustainability

Ensure the fundamentals of manufacturing:
quality and safety ~
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3. Challenges based in material issues (Value creation and problem solving) Bk g e)'( ¥k {/ {7

¢ Working toward medium- to long-term value creation

E S

Reducing the environmental
impact of mobility

Material issue

individuality, character and capability

5 Mobility for all
< - ..
= > Enhance fuel efficiency [The enjoyment of drlvmg]
o with every new model f
® > Reduce weight .
%_ > Create morg EV-compatible Material issue Unique EV strategy
- products . o > Develop technology for
8 Safe mobility ) ) . electronic SUVs and
D S = [A Society of Sustainable Mobility] pick-up trucks
e > Achie\_/e Igngkproducg life and . Through the expanding and > Develop differentiated products
SUPErior braking perrormance di Gy F for SUVs and CUVs according to
iversifying EV market - 9
on wet surfaces _ ying trends in the North American
> Tire wear diagnostic service market
Material issue . . i Material issue . . .
Motivating challenges and job S Technological innovation for E
g g satisfaction for diverse talent next-generation mobility
53 -Technologies established specifically for th
%'8 -Workplaces where diverse talent works together eenci/ipoon(;géeni iic? E{fs ed specinically for the ﬁ
(o g f-"l' A H : -
S5 naturally to grow and flourish el -Uniting eco-conscious technologies with -
Q@ -Talent development that maximizes gk sophisticated features ,‘

New and sustainable materials
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3. Challenges based in material issues (Value creation and problem solving) Bk g e)'( ¥k {/ {7

Material issue

4 Risk management to protect value created @ [Decarbonization]

TR _ Reduce CO, emissions by 46% (vs. FY2019) by 2030. Carbon
Scope 1, 2 Mec_:llu_m to Idongt_term C?Z neutrality by 2050. All functions within the company work together
€missions reduction goais and with energy suppliers to promote decarbonization.
(1,000tCO,e)
600 /.“ l
ey Production
N A 2030
500 ., o
. -46% -Energy management T .
". (VS. 2019) .Energy Saving e\
400 7 | 0,’ -Update of mfg. systems and equipment
O\ 205
300 7 |~ s, Carbon Procurement
% 1 . .
KR Neutrality -Flexible energy procurement  °Efféctive and efficient
200 - |~ LR initiatives driven by data
0"
00 - ’0.’ Corporate/Environment
L 4
’0’ -Environmental investment standards and
0 - o internal carbon pricing
-Renewable energy plan E
19 20 2030 2050
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3. Challenges based in material issues (Value creation and problem solving) Bk g e)'( ¥k {/ {7

Material issue

4 Risk management to protect value created e [Decarbonization]

Aim to help reduce CO, emissions per tire by 20% (vs. FY2019) by 2030.

g—

Scope 3 [C02 emissions per tirel Promote technological innovation, product enhancement and supply chain
Raw

collaboration.
| Procurement
material {
chrement ‘

-Promote supplier engagement
-Reduce CO, emissions associated with raw material transport

\ . ‘ -Improve technologies and develop processes for St th
low fuel consumption and weight reduction rengthen
-Increase focus on fuel-efficient tires and EV tires measures to

create value

Distribution "

‘ CEEED EDEDD

-Increase transportation efficiency

-Help popularize retread tires

End-of-life Y

and |
vcycling y

=R

-Improve utilization rate of recycled materials S
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3. Challenges based in material issues (Value creation and problem solving)

TOYO TIRES
¢ Risk management to protect value created
Material issue Material issue
e [Supply chain sustainability) 0 [Quality and safety]
Create a robust supply chain that is resilient Enhance product quality and safety
in the face of environmental and social risks throughout the value chain.

in raw material procurement.

Stronger supply chain management

-Create global centralized management: of suppllers and . | *Establish a process assurance system
visualization of the supply chain | : through quality visualization at each step

-Promote responsible raw material procUrementt . *Create an individual product management system
based on environmental and social risk assessments s capable of traceability to market end

in the supply chain |

_ -Provide more hands-on safety
. awareness programs for users
Sustainable natural rubber procurement

-Work with suppliers to promote use of sustainable .
natural rubber in accordance with GPSNR* e =
principles and our Sustainable Natural Rubber
Procurement Policy

*GPSNR: Global Platform for Sustainable Natural Rubber S
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3. Challenges based in material issues (Value creation and problem solving) Bk g e)'( ¥k {/ {7

¢ Addressing ESG issues related to sustainability outside the scope of material issues

ESG issues Our efforts
*Conserve water and aquatic environments *Efficient water use in business activities
*Contribute to the circular economy *Reduction and recycling of waste
*Prevent chemical pollution *Reduction in use of chemicals that may affect the environment

*Maintain physically and mentally healthy and _
safe working environments for all employees *Global-standard occgpatlona_l h_ealt_h and safety management
S and relevant contractors 4 *R-esp_ect' for' human rights, gllmlnat!on of al! forms of
*Build resilience to natural disasters, discrimination, and promotion of diversity in the workplace

| I factinne dicascas and afhar ericac Stronger crisis management system and establishment of BCP
==
' : *Fulfillment of board of directors’ functions
*
Engage In corporate manage_ment tha.‘t meets (election of 1/3 or more independent outside directors;
societal needs and has a lasting positive skill matrix for directors)
reputation for value

*Development of awareness of philosophy and continuous
improvement in compliance level
*Stronger information security

*Further establish a positive corporate culture
| )} and business practices
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4. Sustainability promotion cycle and governance TOYO TIRES

¢ Identifying activity themes for comprehensive » Setting short, medium and long-term targets
engagement centered on material issues and KPIs for each theme
’
’
Domain (1) Value creatio+ %,/
Sustainability P
themes linked to ot
material issues Domain (2) Foundation for 2"
value creatign
[Vision] i- ------- i
oo kma..ag{mem Gyt (UL
Environmental [Process] (i ijJf 9
Sustainability — Talr(gPEI’tS/ i T 11
themes outside _ T e :
the scope of Social ' ' '
. pbe - \_J/ Short- Medium- Long-
materialdssues term term term
1-2 Approx. Approx.
~ Governang/ years 5 years 10 years
I Yy )
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4. Sustainability promotion cycle and governance

& System for continuous value creation

Skill Matrix of Board Directors

TOYO TIRES

© Main skills / O Other skills

Area of expertise and experience ion &
General meeting of shareholders ‘ Posion | outside| commrte sk esere oty irarccn weoninis | overses | G
| Appoint/ | | e T T I Develop
Report Di . A omt/ Takashi Shimizu President & CEO ] o] ) o] © o 5 L
ismiss Report l e o s o o . sustainability
Audit & Yoji Imura Comon;xmu;ﬁner o] o o o pollcles
Su perviso ry ) Takehiko : ot o icer O © e O .
Board Audi Board of Directors ST | et L ° L ° Monitor
4 b ( | d 3 Repo Atsushi Takeda Director :) (=] (o] : (o] Q the entlre Scope
members (includin . . . c 2 0 . -
outside members)g / 9 dwe;ct_grsd(_lncltjdln)g 3 Michio Yoned birector o] o o o o of sustainability
Consult QI alE el melEs (published online)
- . P R Supervise
Nomination & ropose/ eporq l ° I
Compensation . at tainability strat
i : : . . ormulate group sustainability strategy
Committee Executive Committee Decision-making body . - : -
5 directors (including 3 for business execution Identify and periodically review materiali issues
outside directors) 1
inabili .
Sustainability Ascertain

Committee

Chair: President & CEO
Members: Vice presidents of related HQ
Secretariat: ESG Promotion Dept.

progress toward
sustainability.
targets and/

Sustainability Task Force
Implement meas

and policies accor
to plans

Each function

(& ToyoTire Corporation

Promote and
manage initiatives
for sustainability
themes

annual policies and plans
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5. The history of our transformation and sustainability TOYO TIRES

2016 > 2017 > 2018 >

[The starting point for change] [A new beginning] [Forming the backbone]
_ ® Established new philosophy

® Took extensive measures to prevent ® Started functional organizational ® Shifted to a new management
recurrence of quality compliance structure structure with mobility at the core of
problems _ ® Relocated headquarters and began the business

® Returned to the basics and focused on operations there ® Established a capital and business
restoring trust and reforming ® Divested rigid polyurethane foam and alliance with Mitsubishi Corporation
corporate culture chemical industrial product businesses

Planning
and
administ
ration

S G QQ@ G
Quality Complianc and
safety
Employees and executives discussed what We shifted from a divisional business We partnered with a different sector in
the company should strive to be and structure to functional collaboration anticipation of a transformation the
formulated a new philosophy to create unique added value automobile industry
[Purpose-led management prototype] | [Material issues prototype] \ [Resource maximization ]
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5. The history of our transformation and sustainability

2019

> 2020

TOYO TIRES

> > 2021 )

[Our second founding]

® (Changed company name to G
Toyo Tire Corporation

® Formulated growth strategy for
the next corporate stage

® Adopted new brand statement:
Open Roads Await

TOYOTIRES

Growth Strategy for Next
Corporate Stage(Outline)

August 9, 2019

The word “tire” is included in the company
name to galvanize our mission and pride
\ both internally and externally

(& ToyoTire Corporation

[Shifting to a new stage]

® Started Medium-term ‘21 Plan

[Creating a new path forward]

® Developed a medium-term business S

R . ® Established Sustainability Committee
plan with junior and medium-level ® Introduced new HR system to promote
o Prepared for full-scale start of DX, ® Conducted emp|oyee awareness

ESG promotion and strengthening of
human resource bases
® Maintained agile response to COVID-19

survey to increase engagement (Japan)

New Medium-Term Business Plan

Mid-Term 21 Plan
(FY2021 - FY2025)

February 25, 2021

ToyoTire Corporation

Bolstering Ability To Promptly And Flexibly R

e
T ARAREM  UES

&

RED Global Tripolar System Physical
Entancing compettivesdge distribution
[ R

With the health and safety of employees

and stakeholders our top priority, we took

the initiative in implementing 100%

remote work and events |
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