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U.S. Plant: Phase V expansion
Serbia Plant: MP underway

Timely launch of 
high-value-added products

Key Measures

Product Strength, 
Value Added

Growth InvestmentCapital Efficiency

Shareholder Return

53.1 44.0

76.9
94.0 97.4

13.5%

8.9%
13.9%

16.6%16.4%

0.0%

14.0%

0

600

1,200

21 22 23 24 25

Profitability

53% 51%

63%
69%

72%

21 22 23 24 25

FY23-FY25
average: 15.7％

Mid-Term ’21 Plan in Review

Financial targets achieved through higher WLTR* output,
expanded priority product sales, and the launch of the Serbia Plant

Operating 
Income

60.0B yen

or higher

Operating 
Margin

14%
or higher

Unit： 
Billion yen

Dividend 
payout ratio

30%
or higher

76 80
100 120 130

30% 35% 27% 25% 27%

21 22 23 24 25

After adjustment for non-recurring 
special gains and losses, reflecting 

actual business performance

Dividend 
Per Share

（Unit：Yen）

ROE

12%
or higher

12%
Remaining above 12% when fluctuations 
resulting from the recording of special gains 
and losses are included

5-year
average:

16％

17% 16%

20%

17%

13%

21 22 23 24 25 FY

5-year total 
CAPEX

194.0B

yen

37.8 

47.3 

34.1 

25.6 

30.0 

The above figures do not include right-of-use assets.

Unit：Billion yen

Total

174.7B
yen

FY21

FY22

FY23

FY24

FY25

% of sales 
from Priority

products 

55％ 

or higher

FY

The annual dividend per share for FY2025 is subject to approval at the general meeting of shareholders to be held on March 27, 2026. *Wide light truck tires

Pursuit of the 5th place 
in U.S. sales

Achieved 
in FY2021

OPEN COUNTRY R/T PRO
PROXES Sport2 
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Macro Trends

As the operating environment becomes increasingly uncertain,
we need to act with agility and speed

Trends in the external environment toward 2030

POLITICS ECONOMY

SOCIETY TECHNOLOGY

Geopolitical risks Inflation

AISustainability

Tariff policy
Inflation

Immigration policy

Labor shortages
Inflation

Mature market

Changes in environmental 
regulations

MOBILITY

Changing structure of 
the tire industry
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自動車
保有台数予測

U.S. Europe Japan
SUVs and pickup trucks 

continue to enjoy popularity
Shifting demand amid 
demographic changes

Gradual demand growth Accelerating popularity of SUVs

Changes in the competitive 
landscape

Opportunities

Risk

自動車用タイヤ
需要予測

Vehicle 
registration 

forecast

Tire 
demand 
forecast

Market Trends in Automotive & Tire Business

Demand expected to expand in the U.S. and Europe
The percentage of SUVs in the overall market is expected to increase

Trucks/BusesVANsSportsSUVsPickup trucksMPVsPassenger cars

21％

40％

21

22％

46％

25

23％

53％

30

CAGR

1.6% ピックアップ

SUVs

Pickup trucks

FY

21 25 30

Solid 
growth

FY

25%

21

35%

25

45％

30

Gradual 
increase SUVs

FY

21 25 30

Gradual
increase

FY

15%

21

21%

25

27％

30

SUVs 

increasing

Slight decline

FY

21 25 30

Slight decline

FY

SUVs

Intensifying competition in 
environmental and other technologies
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WLTR
Reinforce our 

proprietary strengths

Data-driven
management

Shareholder 
returns 

Renovate 
the U.S. Plant

Open the Serbia
R&D center

UHP*1

Enhance the PROXES 
brand

Growth 
investments

New plant
projects*3

Human capital 
management

TBR*2 

Expand 
business

Goals Under 
Mid-Term ’26 Plan

Mid-Term ’26 Plan｜Goals Under Mid-Term ’26 Plan

Sustain growth through agile and flexible approaches to environmental changes

Pursuit of decision-making 
speed and uniqueness

that set us apart 
in the industry

*1 Ultra-high-performance tires *2 Tires for truck and bus radial *3 The images are AI-generated conceptual illustration 
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Mid-Term ’26 Plan｜Brand Strategy

EVENTS 

TOKYO AUTO SALON SEMA SHOW

※２

仮

SPORTS

The Japan National Football Team

Los Angeles Dodgers

※１

MOTORSPORTS

World Rally-Raid Championship

24h Nürburgring/NLS*

Develop a distinctive narrative of unyielding passion and dynamism by embracing new 
challenges and creative thinking

*Nürburgring Langstrecken Serie
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Sustainably enhance corporate value

Mid-Term ’26 Plan｜Goals Under Mid-Term ’26 Plan

FY2030 Targets

Profitability Capital Efficiency Shareholder Return

Maintain/enhance
profit-generating capability

Enhance shareholder returns

Build a robust earnings 
base

Optimize capital efficiency
Reduce capital costs

Stable and progressive 
dividend payments

Carry out share buybacks

Forge ahead with growth strategy, structural reforms, and strengthening of the foundation to 
achieve high levels of profit and a robust earnings structure

Operating income

Operating Margin 18%
or higher

120.0B yen

or higher

Strengthen balance sheet 
management

ROE
ROIC

13% or higher

10% or higher

Dividend on equity*
Dividend payout ratio
Share buybacks 
(total)

4.5%
30% 
or higher

100.0B yen

*Annual total dividend / End-of-period shareholders’ equity. A decline resulting from share buybacks is not reflected in end-of-period shareholders’ equity.



The forward-looking statements contained in these business outlooks and plans are 

based on information available at the current time and contain potential risks and 

uncertainties. 

Therefore, please keep in mind that actual results may, due to a variety of factors, 

differ from those expressed in the forward-looking statements. 
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