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Technical Strategies｜Goals Under Mid-Term ’26 Plan

Leverage our new technological framework, THiiiNK*, to accelerate the development of high-
value-added products

WLTR UHP TBR

Reduce development lead time by 50%
(FY2025→FY2030)

High-
performance

Aggressive 
design

High-
performance

Technological 
innovation

Advanced 
proprietary 
technology

*A new technological framework announced on October 2, 2025
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Full-function R&D hub

Refine processing technology to develop more competitive products for Europe and roll out the 
technology globally

■Material analysis

■Cutting-edge materials

■Develop high-

performance tires

Transfer Germany’s 
R&D function

■Enhance productivity

■Processing technology

■Extrusion technology

Processing/
development hub

SP10クラス 

SP9クラス 

Middle

Low

High

21 2516 2020 2025 203020 25 30

Middle

Low

High

Technical Strategies｜Strengthen the R&D Framework in Europe

Advancement

Focusing on customer-
oriented products

North America 
R&D Center

Serbia R&D Center
Tire Technical Center 

in Japan

30

*Nano Composite Polymer, Toyo Tire’s proprietary technology that achieves wear resistance and fuel efficiency through nano processing technology

NCP*

Advanced proprietary technology

FY FY

Enhance brand
Third-party recognition in Europe 24h Nürburgring/NLS
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Strengthen the PROXES brand in Europe and expand it globally

Product Brand Strategy

Europe U.S.

Brand

Brand

OPEN COUNTRY and PROXES
Expand the global presence 

of both brands

UHP WLTR
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Measures under the Mid-Term ‘26 Plan

Regional Strategies｜North America

Leverage our strengths to further expand sales in the WLTR market

U.S. Plant

High quality
High performance

Increase TBR production 
and expand sales

TBR 
Sales Volume 

+50%
or higher

(vs FY25)

WLTR 
Sales Volume 

+10% 
or higher

(vs FY25)

Ramp up capacity
at the U.S. Plant

Increase the enthusiastic fan base 
Increase TBR production

and expand sales

Expand WLTR sales

A dual-flagship brand strategy
Achieve both high-level design

and performance

North America R&D Center
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Regional Strategies｜Europe

Concentrate production, sales, and R&D functions in Serbia to establish a local production for 
local consumption framework with PROXES at its core

Growing in Europe

Challenges Measures under the Mid-Term ‘26 Plan

Sales Company
（ Established in 2025 ）

Plant
（ In service since 2022 ）

R&D Center
（ To start up in 2027 ）

Close
Cooperation

Mid-Term ’26 Plan
Time

Lead time within one month

Logistics costs incurred               
by exports from Japan

High-precision production system 
at the Serbia Plant

Lead time of approx. 6 months

Proof of technological capabilities
Brand power backed by 

technology

Fully leverage the 
Serbia Plant

Strengthen the sales 
structure

Enhance brand 
valueSerbia Plant

Sales Company in Europe
Serbia R&D Center
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Regional Strategies｜Japan and Other

日本 アジア
Measures under the Mid-Term ‘26 Plan

Build a lean profit-generating framework (Japan)
Promote local production for local consumption

with the Malaysia Plant serving as a linchpin (Asia)

Optimize the sales structure Expand the family channel

Focus on core brands

Build a unique product lineup
Capture brand-conscious 

customers

Japan Asia
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Reflect best practices from existing plants
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State-of-the-art smart plant

PCR/LTR
production hub

WLTRs 
and high-value-added tires

Cost-competitive, high-
grade general-purpose tires

TBR producing 
plant

TBR/OE
production hub

UHP /PCR*1

UHP/PCR*1 WLTR/LTR

PCR*1 LTR

UHP/PCR*1 TBR

WLTR/LTR

TBR

Production hub*2TBR plant*2

TBR production 
know-how

Data-driven 
management

Cutting-edge 
equipment operation 

know-how

Low-cost 
production

Original production 
equipment

Supply Strategy｜ New Plant Projects

China Plant(FY2004-)Sendai Plant (FY1964-)Kuwana Plant (FY1975-)

New 
plant 

projects

Malaysia Plant (FY2013-)Serbia Plant (FY2022-) U.S. Plant (FY2006-)

*1 Tires for passenger cars *2 The images are AI-generated conceptual illustration of TBR plant and Production hub



The forward-looking statements contained in these business outlooks and plans are 

based on information available at the current time and contain potential risks and 

uncertainties. 

Therefore, please keep in mind that actual results may, due to a variety of factors, 

differ from those expressed in the forward-looking statements. 
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